











PRAYER NEEDS FOR THIS WEEK - Boldness for us in inviting the right people and making
sure they attend.

Week 2

Continue the above.

Purchase and distribute bracelets for each student to wear. This bracelet serves two
purposes, 1 to remind students to pray for this event each time they look at or notice the bracelet
(a simple prayer like “Father , let compel night be a success” will do), 2 for unsaved students to
ask, “hey, what's the bracelet for?” and the students to have an opportunity to invite someone to
compel night.

PRAYER NEEDS FOR THIS WEEK - Father, let compel night be a success.

Week 1

Continue the above

A prayer and fasting chain. Have cards previously printed up for each meal leading up to
compel night. One weeks worth of meals is 21 cards. Put the date and meal on each card. For
instance Tuesday, September 7, lunch. Students will take the card and fast and pray during the
appropriate meal. If you have more than 21 dedicated students that want cards, just double the
amount and have two students fasting each meal. This way, you as a youth group will fast for a
week leading up to the event.

Pass out tickets. The tickets should have all the information the posters do. Have them
professionally printed and make them look sharp! If you hand out sloppy and poor tickets, they
will not draw a crowd. This is the second impression of compel night the unsaved will receive
(the first is the person handing it to them). This tells them about your group. Sorry tickets, sorry
church, sorry youth group and they will consider the entire event a waist of time. Have at least
enough tickets for each person to take five.

Rock the bells. In addition to the bracelet prayer, every time a bell is heard (signaling class

changed, bells on store doors, telephones, pagers, etc) the simple compel prayer is offered up.
This will increase prayer coverage and student anticipation.

PRAYER NEEDS FOR THIS WEEK - everything, cover it all.

The event

Set up time and demands depend upon how elaborate you get with your speaker, musicians,
decorations and sound system. The more intricate, the more time needed - duh. The following
call sheet will be done without times listed (you will want to include times on yours) and in
chronological order.

Room set up. This includes chairs, stage, sound system, multi-media and concession tables.

Also be sure to include follow up packets, service programs (AKA church bulletins) in handy
places. Be sure to comply with fire and safety standards. It is great to let things spill over into
outside especially if you have sports games, inflatable games (www.inflataparty.com) and other
things, especially in warm weather.

Sound check. This should be done WELL IN ADVANCE OF THE EVENT. At least two
hours ahead of time should be ample. This way if you need to get additional supplies you can.




Be sure and include a run through on your media elements. If you are using drama, let them
practice on stage and using the necessary microphones.

Security check. They should be on the premises at least an hour before the event, because
you will have people show up early. Have a security chief in charge of the security team and let
him act out on your previously planned security measures. Some things to be aware of: illegal
parking, graffiti, people in undesignated areas (since the unsaved don’'t know the unwritten code
of church buildings and where to and not to go, you should probably assume the worst), smoking,
gang activity, problems around the nursery and people that come to the event but don’t make it
into the building at the right time.

Now we come to the actual event schedule. The service must be short and fast paced. Any
grace given to the unorganized youth pastor will not be afforded by a house full of rowdy
unsaved people. A rule of thumb: one, maybe two songs in a row, message kept to 15 minutes,
make and keep the energy high (think pep rally), at the end of service you will want to keep the
focus on what is happening spiritually but at the same time professionally serve the promised
food and drinks. The entire service should be between an hour and an hour and fifteen minutes.
Assuming your event starts at 7pm, the following is a rough outline of an event.

5:30  Meeting with leaders and staff. A short prayer, review expectations, get last minute help,
raise the expectation level.

6:00 Have outside elements up and running: BBQ, sports games, inflatable games, etc.

6:30 Doors open up. Keeping them outside builds anticipation and lets you put the final
touches on your decor etc.

6:45 Band begins to play. This is not so much a concert as it is background music. You may
also show some videos while the band plays.

7:00  Wild video (sport video, count down, or other fun and high energy video will work)

7:02  Give aways. Be prompt, enthusiastic and fun! Start on time. Give away good items (a
leather football, computer game or jersey works much better than CD’s of Christian
artists you donate because you don’t like them or youth group T-shirts). If you aren’t
high energy, find someone who is. Have either the band or other wild music playing in
the background. A live camera filming the action and showing it live on the video
screens makes this part of the service really incredible.

7:10  MC introduces the night, briefly explains who you are, what you are doing and why. Also
encourage everyone to fill out the raffle ticket on their chair (AKA visitor’s card).

7:12  Drama

7:17  Video. You can use a bit more thought provoking one.

7:20 Have a student share their story (AKA testimony)

7:24  Special music

7:30  Last call for raffle. Announcements. Invite them back next week.

7:33  Games and crowd breakers. Have some good ones planned in advance. Band can play
during this time.

7:40  Raffle winners.

7:45  Special music. This is a good time to transition from rowdy to a place where the speaker
can take it.

7:50 Introduction of the speaker by the MC

7:51  Special speaker.

8:05 Draw in the net

8:10 Pizza for all. The band can pick up the tone from the altar time and bring up the tempo
a bit. This is the perfect time for your regular students to mingle and invite others back
for the next week.

8:30 Cleanup

*
Notice that offering and worship are omitted. Keep it that way.



The day after.

Each visitor gets a letter from the youth pastor. Be sure and make it personal. Sign your name
(photo copied names = not important. You may also want to hand write a personal P.S. (i.e.
hope to see you again next week). If you have too many letters, get your staff to help you write
them.

Each commitment card gets a follow up packet in addition to the visitor letter.

Within a week, each person needs to receive a phone call from a youth group member. A
SHORT personal and non threatening visit may also be appropriate.

The week after.

You have just completed a season of evangelism. Although evangelism is still important a new
focus of your youth group should be discipleship. You messages should explain the basic
tenants of Christianity. A good review session is good for even the “best” Christians. Service
should still be exciting. You should take an opportunity to explain everything you do (i.e. this is
why we sing together as a group, this is why we give our money to God, this is why we bow our
heads and close our eyes when we pray, etc.)

A good illustrated sermon would be a great follow up. It's a great thing to invite the unsaved to
while you already have their attention. It’s also a good follow up to a compel night. It will be a lot
of work to pull two huge things off back to back, but remember, it's only a season and not an
every week occurrence.

The second week after.

Time for another letter and/or phone call. Just see what’s going on with them and invite them
back for another service. If you have a special activity scheduled off the church grounds and not
necessarily religious in nature invite them that., It is necessary to keep in mind that the event
doesn’t end with the service, but continues for a couple of weeks after until the discipleship
season if fully entered into.



